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01 - KIGALI HQ CAIP x UGHE - 02/10

Two cohorts — faculty and operations staff — walked the clinical Al pipeline end to end: six modules, from
inside the black box to data sovereignty and equitable Al.
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From knowing to doing.
From policy to practice.
= Fron_: E'eining to capability.

Thank you.
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02 - THE ASSIGNMENT

End of slide show
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Page 10 - ~1.5 min for closing line, then Q&A.

geliver the title slowly — three short clauses, three

e Then thanks, Then open Q&A. 'Dron‘t rush off

CAIP x UGHE - 03/10

“From knowing to doing. From policy to practice. From training to capability.” The closing slide — and the

whole point. Not model-builders: calibrated, critical supervisors of Al.
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03 - UGHE CAIP x UGHE - 04/10

The University of Global Health Equity — built by Partners In Health on the conviction that world-class
education and care belong everywhere, especially where resources are scarcest.



04 - PARTNERSHIP CAIP x UGHE - 05/10

With Prof Rex Wong. Every finding from the seminars went back to UGHE as an evidence report —
partnership means data flowing both ways, and local faculty as scientific collaborators.




05 - NORTH TO BUTARO CAIP x UGHE - 06/10

Butaro campus, Burera District — home to UGHE’s medical and masters students, in the hills of the land of a
thousand hills.
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CAIP x UGHE

06 - THE VENUE

Walking the lecture theatre by night — where, in January, the CAIP x UGHE Global Health Al Hackathon

comes to Butaro.
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CAIP x UGHE - 08/10

- LEGACY
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08 - UNTIL JANUARY CAIP x UGHE - 09/10

A privilege to stand in Dr Paul Farmer’s legacy. Last light over Butaro — we return in January: medical and
masters students, one hackathon, and the next chapter of the partnership.



CLINICAL Al PARTNERS OXFORD

What happens next

The seminars confirmed what CAIP was built on: readiness for clinical Al cannot be
self-declared — it must be measured. Our paired pre/post assessment gave UGHE an
objective read on where confidence outstrips competence, and a roadmap to close the gap.

In January 2027, CAIP x UGHE run the Global Health Al Hackathon at Butaro campus:
scenario-based training that moves medical and masters students from knowing about Al
to safely, critically doing — and every contact feeds an evidence base on real Al
readiness across the global health workforce.

cohorts trained modules, end-to-end staff assessed pre/post Butaro hackathon

Education x Data — for safe, equitable clinical Al.
Dr Eve Coates - Founder & Clinical Lead - www.clinicalaipartners.org



